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Gender and Age of
TCF Beneficiaries

8334 (4302 men, 4032 women)
active citizens participated in TCF
program activities: non-formal
education and training on active
citizenship and community
organizing, conferences, forums and
other networking activities, and
implementation of community
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projects. Majority of participants are
youth between 15-30 years of age,
Men [women | Youth 2719 persons

ORGANIZED CITIZENS PARTICIPATEACTIVELY IN THE DEVELOPMENT OF THEIR COMMUNITY
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PROGRAMS OF SUPPORT TO TARGET GROUPS

Program is implemented in 5 cities of Tuzla Canton: Tuzla,

Kalesija, Srebrenik, Lukavac i Zivinice. Main segments are:
COMMUNITY education and community organizing, financial support to
DEVELOPMENT civic initiatives and networking of active communities and

citizens in cooperation with the Network of Active
Communities Tuzla.

Youth empowerment program offer education to young

people engaged in the Youth Bank Boards in 5 above
YOUTH

mentioned cities. Through program, TCF financially supports
EMPOWERMENT

youth associations and groups, and helps networking
activities of youth throughout program. Additionally we
promote democracy, tolerance and equality among children
and youth in cooperation with Smile for Smile Tuzla.

Trhough this program, TCF supports community centers
COMMUNITY * : and schools in Tuzla region in cooperation with the Agora
EDUCATION centre Tuzla and International Association "Interactive
Open Schools" Tuzla.

e

Tuzla Community Foundation (TCF) develops programs that promote active citizenship and
involvement of youth into community development. Main target groups are: citizens associations
and non-formal citizens' groups of active citizens, particularly youth, schools and community
centres but also government officials who make crucial decisions about community development.
TCF also leads initiatives and convene community discussions on community issues and

priorities. Particularly, TCF promotes culture of giving and establish partnership with domestic
philanthropists who wants to invest into community development.



FINANCIAL SUPPORT THROUGH REGULAR PROGRAMS

Number of supported projects through regular programs
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[ Fund for community schools §l] Fund for youth projects
B Fund for sctive communities |l | Love Tuzla Fund

1243 Srebrenik (13%) | Il Kalesija (18%)
B Lukavac (13%) {Il Zivinice {18%)
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B Fund for community schools [l Fund for youth projects
B Fund for active communities [} | Love Tuzla Fund

Distribution of funds through cities



FINANCIAL SUPPORT FOR FLOOD RELIEF IN 2014.

Major funding is coming from Freudenberg foundation and German

Ministry for Economic Cooperation and Development, and additional Reco nstru ction Of houses

funding came from otherpartner organizations and philanthropists Z
98 404 | fromrcountry and abroad. and |nfrastru ctu i

L 649
SUESS  TCF supported 35 projects in
100 value of up to 5.000 BAM
each: 5 for reconstruction of
bridges, 13 reconstructions
R of houses, 5 water wells, 6
river banks, 5 water drainage
pipes, 2 landsliding areas, 1
) I ————— reconstruction of school.
Amounts in BAM No. of projects
B Ad hoc donations [ Smal donations for familise..

B Support to agriculture prod..

B Reconstruction of houses an..

Small donation Support to agricult

Shortly after floods on ~ producers

14th May 2014, TCF :

has distributed small 6 small agriculture
donations up to 500 producers from Tuzla,
BAM for 45 families in ~ Kalesija and Lukavac

social need affected by  got financial support, up
floods and landsliding”  to 5000 BAM each, for

in Tuzla region. flood relief. Tuzla (39%) | M Srebrenik (12%) |l Kalesija (16%)

B Lukavac (20%) |l Zivinice (13%)




EDUCATION AND DISCUSSIONS WITH CITIZENS

472 citizens participated in the

900 education about civic engagement,

800 community organizing and project

700 management. 52 of them have

600 attended advanced training on

500 advocacy within community organizing
400 field.

300

20 o 249 unique beneficiaries of Youth Bank
100 Boards in the age from 14 to 26, took

participation in training and workshops

on youth leadership and youth

organizing, decision making, project

management, communication, etc.

Participants networed with youth
Youth (14-26) organizations on regular basis.

Total in education

participants in o 165 citizens exchanged experiences at
education Citizens Conference in January 2014;
146 youngsters presented their youth
165 Com projects at the Youth Conference in
= : o y December 2014; 300 citizens
Participants in [epresentatives discussed community issues in their
neighbourhoods; 60 representatives of
local authority offices and 10 politicians
took participation in TCF activities.
ucestvovalo u aktivhostima FTZ-a.

B ven I Women




SPECIAL PROGRAMS OF SUPPORT

"Fight Youth Poverty" Project

"Fight Youth Poverty Project" is implemented in 15 high toristic schools in Bosnia and
Herzegovina in cooperation with Kultur kontakt Austria. Teacher and students were attended
training in entrepreneurship to improve practical skills for establishment of School Exercise

Business in tourism.

Support to strategic partners

16.000

333.392

6.800

&

B Organzacie u Mre2i akfvn.. Osmijeh za Osmijeh Tuzla
B UG Agora centar Tuzis | [l] MU Intersktivne otvorene Sk..

154.180

[l Establishment of School.. (68%) [ Reconstruction of cater.. (32%)

i{,"s’ﬁ!;agﬁdﬂgi?ﬁ,?ng}’ge",ﬁrgn%‘éﬁ’:r;' o Tuzla Community Foundation distributed four

Foundation and German Ministry for grants for intitutional development of our

Economic Development and Cooperation strategic partners that work on promotion of

(BMZ). Through this project BMZ approved _ democracy, active citizenship and youth

additional funds for reconstruction of touristic involvement in the community development
as well as community education.

school in Doboj after ther floods.



DEVELOPMENT OF PHILANTHROPY
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Amount in %

I Donations to private funds .. [} Fund for youth projects
B Fund for active citizens [} Fund for flood relief
B Other purposes (Endowments, ..

560

Individuals

Gift to your community
ia a gift to yourself

68

Businesses




